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Master Plan Timeline
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J F M A M J A S O N D J F M A M J A S O N D

Plan Drafting
Community-wide meetings/events:
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Full elements and support

Public Master Plan Committee meetings: Actions/Implementation
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WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL

Community Visioning Workshop

Community-wide meetings/eents:

Virtual Visioning Workshop

Saturday, April 4th, 2020
10:00 am to 11:00 am

Online participation, RSVP at: http://bit.ly/RSVP-DD2030

Please join us for a community-wide Virtual Visioning

Workshop to kick-off the next Dedham Master Plan. We Actions /Iy lementatio N

PUb“C MQS‘I’er Plon Cornn"liﬁ’ee need your help to define a vision, goals and strategies .
for the next 10 years. DESIgﬂlng Dedham
For more info visit: www.DesigningDedham2030.org pp ¢
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Master Plan Timeline

WINTER SPRING SUMMER SPRING SUMMER

Initial Community Survey

* Fiscally responsible
* Sustainable
* Inclusive

Community-wide meetings/events:

@ @

Public Master Plan Committee meetings: Actions/Implementation
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Master Plan Timeline

WINTER SPRING SUMMER

Community-wide meetings/events:

4 » 9
Designing Dedham,
Together !

Transportation

Monday December 7
7:00 pm -8:30 pm

Share your ideas on how

Public Master Pl¢ P dutagnetie

during this fun, informative and imteroctive viruol evenst hips//bitly |

DD2030-03-23-2021 Pion obaod ond register for our Jomsary hips,//titly/
002030-01-26-2021 and Morch hrpi/ /b, 1y/D02030-03-23:2021 evens.

Economy and

FALL WINTER

Designing Dedham,
Together !

Housing, Public Health,\'

Natural, Historic, and
Cultural Resources

Tuesday January 26
6:30 pm -9:00 pm

3o vn for o cpen house expioring Sree topics of the Desigring Dedham 2030 Master Plon.
We will focus on housing, publc health and Bvabiliy, ond notwol, Hstori, ond cultwrol (NHC)
resoueces durieg s fum, informative ond inerogive virtuol evere.

Register for the event of: Mps://bit.ly002030-01-26-2021

SUMMER FALL

Topic Open Houses

PB )

Designing Dedham,

Together !

Governance, Commumfy
Facilities and Services,

and Land Use

Tuesday March 30
6:30 pm -9:00 pm

Join @ for on open houte exploring thvee fopics of the Designing Dedhom 2030 Moster Plos.
Vo will focu on community foclities ond vervices, ond lond vie end zaning during
s fum, indormative ond imeroctive virvol event.

Register for the event o hitps://bitly/DD2030-03-30-21

Explore the plon content ot www, Pian cheod ond regiver for cur March open hovse event on hitpu//bitly /DD2030-03-30-21 / J
En% . D@ me. | $4® meamme=x DD @ % | Fee% mmmnmim DD @ %
- /8 > ,, e
PARTICIPATE REMOTELY +  BUILD COMMUNITY + OET INVOLVED! i ooncin ST " o VI s amyon ok R <6 it ot 4
04/04,/2022
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quier Plan Timeline

WINTER SPRING SUMMER

WINTER SPRING SUMMER FALL

. A\
Focus Groups/Interviews \

Community-wide meetings/events:

S ETC P | Virtual Office Hours

Public Master Plan Committee meetings: Actions/Implementation
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Master Plan Timeline

WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL

Dedham Day Community Celebration!

Designing Dedham, Together !

Designing Dedham 2030 is a town-wide master planning process underway. The plan
will guide the town's octions in important topics over the next 10 years. You are invited
to parficipate in these to give your feedback:

Dedham Day :i::: -“s:oo?.l..%m

Mater Plon Commiriee members will be avodable ot Eastern Avenve
© Dedhom Day booth 1o discuss ond omiwer questions

" 7:00 - 9:00,
Virtual Open Hous : o

e
Thit open house will o ond
o

foedback oo Maste

Cor Virtual Office Hours e

| Virtual Office Hours

: H
(CLXLEIEA Information Posters R
ocation vories:

Draft Master Plon content for review will rotate Check website
around Dedham Town Holl and otber town buildings

- Available onli
(OA LN Online Survey (:mﬂ A
wck website
Provid

e your feedbock on droft Master Plon content  for fink in October

. . 11 -1
Dec 4 Community Celebration Doom ‘yo?ﬁm

H

Al plan information and recordings DeSigning Dedham

of previous meetings are ovailoble ot m E@
www.DesigningDedham2030.0rg o k|

Public Master Plan Committee meetings:

Q0 06 6 0 69

B What's your story?
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Master Plan Timeline

WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL

Community-wide meetings/events:

Committee Meetings

Public Master Plan Committee meetings:

200@ 0 0 2000220 220 D9 920290 22929 &l
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Designing Dedham 2030

Milestones and accomplishments

* Overall, we have had 2,6(’0"‘ participants
across all events

* Engaging with an estimated 1,750"' unique
participants so far in this process

* About 17% of Dedham’s 10,035 households

pp Designing Dedham 2030 04/04/2022



Designing Dedham 2030

Content
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DRAFT FOR REVIEW
Designing Dedham 2030

Core Priorities and Cross-cutting Themes

@ Fiscally Responsible

@ Sustainable
Inclusive

Inclusion and equity

Walking and biking

| [E]

Livability and quality of life

2

§§_@ Aligned and effective policies

, p Designing Dedham 2030 04/04/2022




DRAFT FOR REVIEW
Designing Dedham 2030

Vision Statement

A Vision for Dedham Tomorrow

As Dedham looks to 2030, the Town is poised to continue its great heritage
of bold leadership while at the same time ensuring that such leadership is
in service of and with the participation of all of its residents. Dedham has
the opportunity to advance its legacies of environmental, social, and fiscal
sustainability while recognizing that inclusivity and respect are fundamental
for the success of the community and the individuals who live here. The
Town recognizes that all residents, much like the Master Plan topics, are
interconnected and that it is important to remain engaged in the process of
drawing the threads of community together so that all residents may enjoy
a high quality of life with livable neighborhoods that prioritize walking and
biking and embrace inclusion and equity, all through aligned and effective
policies. Dedham is committed to this vision by:

T Designing Dedham 2030 04/04/2022
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Designing Dedham 2030
Vision Statement

Creating a community where residents of all
backgrounds and ages can thrive and be healthy;

Strengthening and connecting the compact and
walkable places of each neighborhood to build
vibrancy and unity across the Town;

Striving toward inclusiveness in the Town by increasing
access to quality housing, transportation choices,
recreation and open space, governance, and economic
opportunity;

Managing growth strategically to invest in and support
local businesses, neighborhoods, vibrant business
districts, thriving employment centers, and active transit
hubs;

Creating more opportunities to safely walk or bike to
destinations, services, amenities, and resources within
each neighborhood and across the Town;

Committing to strong, quality and equitable
education as a public good and empowering learning
opportunities for people of all ages, needs, and
interests;

DD Designing Dedham 2030
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DRAFT FOR REVIEW

Strengthening inclusive self-governance that benefits
from nurturing broad civic engagement across
neighborhoods and ethnic backgrounds by creating
more opportunities for all residents to be heard, to
participate, and to be invested in decisions for the
future;

Celebrating the diversity of ethnicity, culture, and
nationalities found in Dedham and supporting groups
that have been marginalized through its history;

Supporting stewardship of historic, cultural and natural
assets to provide high quality shared amenities and to
enhance livability;

Planning for future needs and challenges, including
regional and climate-related, in order to plan
accordingly and equip the Town’s workforce to manage
change while providing transparent and resident-
centered public services;

Balancing the above commitments with an
understanding that they are all interconnected.

04/04,/2022



Land Use and Zoning

Strengthen and connect the compact and
walkable places in Dedham and leverage
each investment to improve livability.

* The town's fransit, walkable neighborhoods, water and
wastewater infrastructure, and natural assets provide a strong
foundation for livability in Dedham.

*  The town is predominantly comprised of residential uses and
opportunities for future growth and redevelopment remain.

* Residents have expressed the need to update the current
Zoning Bylaw to better align regulations with the community’s
vision for the town.

Proportion of land use in Dedham

Legend:
Residential (50%)
B Mixed use (1%)
Commercial /industrial (11%)
Private land /open space (3%)
Public land /open space (27 %)
W Institutional (7%)
Unknown /not classified (1%)
Source: MassGIS

D & Designing Dedham 2030
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& Goal/Strategy Highlights

*  Proactively plan for future growth and leverage
tfransformative investment opportunities to improve quality of
life and livability for all residents.

¢ Strengthen the neighborhoods and places where walking,
biking, and connecting to transit is safe and attractive.

e Align regulations and approval processes with the town's
vision to optimize shared benefits and reduce impacts of new
development and redevelopment.

Proportion of zoning districts in Dedham

Zoning District Gross area % of town area
(estimated acres)
Single Residence A (SRA) 2,413 35%
Single Residence B (SRB) 2,271 34%
General Residence (GR) 915 13%
Senior Campus (SC) 152 2%
Limited Manufacturing (LMA) 382 6%
Limited Manufacturing Type B (LMB) 36 0.5%
Research, Development & Office (RDO) 401 5%
General Business (GB) 29 0.4%
Highway Business (HB) 155 3%
Central Business (CB) 37 1%
Local Business (LB) 32 0.5%
Source: MassGIS, Town of Dedham Zoning
04/04,/2022
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Land Use
Dedham, MA

Residential

" Mixed Use
© Commercial/Industrial
" Open Space
“ Public
" Institutional
2" Tax Exempt Other
& Unknown

- Rivers and Streams
© Water
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Needham

Westwood

D & Designing Dedham 2030

Zoning Map
Dedham, MA

Zoning Districts

4

Central Business

General Business

General Residence

Highway Business

Local Business

Limited Manufacturing
Limited Manufacturing Type B
Research Development & Office
Senior Campus

Single Residence A

Single Residence B

Overlay Districts

Arts

Medical Marijuana
Wireless

Historic Preservation
Adult Use

Historic District

0225 045 0.9 Mies 0
1

Cwts Sources:

Metropokan Ares Plenring Counch {NARC)
Syssaen
MAP Departmast of PAamsDOT)

Fetruary 2000
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Economic Development

Invest in and support local businesses
to provide opportunities for residents as
entrepreneurs and employees, and to
provide convenient access to services.

Themes Highlights

ry
194

¢ Dedham has a diverse mix of retail, commercial, and light
industrial areas that support a range of enterprises from small
local, to larger regional, and national businesses.

*  Economic activity is focused on the auto-oriented Providence
Highway corridor, historic squares, light industrial areas, and
local business districts.

* The range of enterprises supports a variety of employment.
More employees commute into Dedham to work than
employees who commute out of Dedham to work. Many
employees do not earn enough to also live in Dedham.

The number of employees
commuting into Dedham (left),
working from home (center), and

commuting out of Dedham (right)

Source: US Census Bureau, OnTheMap Application and LEHD
Origin-Destination Employment Statistics (2002-2017)

D Designing Dedham 2030

A
i0; Goal/Strategy Highlights

Encourage transformative investment in the Providence
Highway Corridor to create stronger economic opportunities.

Invest in local small businesses to support smaller scale
economic activity and availability of shops, restaurants, and
services in walkable local business districts.

Monthly Median Industry Wages and Rent

[ ]
Finance and insurance
L]

Public administration
L ]
: 5
Real estate, rental of
[ ]
—
Educational servides
[ ]
P o AT .
»n
Retail traele
.

- [ ]
-mddcfioq and food services
[ ]

s Median rent: $2,092 S|

$0 1000 2000 3000 4000 5000 6000 7000 8000 9000 10000

Source: MAPC Rental Database, Executive Office of Labor and Workforce Development (EOIWD) ES-202
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Housing

‘? Summary

Make Dedham a place where more people
can afford to live, with more housing
options to meet the needs of long-time,
new, and aspiring residents.

‘Q‘ Themes Highlights

*  Housing is ranked as one of the greatest challenges facing
residents today in a survey of over 1,200 resident responses.

* The current Zoning Bylaw is perpetuating some of the existing
housing issues and could be modified to better address
diversifying housing stock, addressing affordability and equity.

* A mismatch exists between the characteristics of the current
population and the characteristics of the current housing stock.

Lack of housing types in the middle (2-19 units)

Type of housing unit

r I I N B B B B G B B B B . - 1
1 unit | 2 units 3-4 units 5-9 units 10-19 units 20+ units
2388
A . e 22 o
n I |g= {goctal L
68% I 99 5% 2% 2% 1 1a%
L N I NN NN BN B B B B B e e - ‘

% of housing stock
Source: Dedham Housing Study, 2019

DD Designing Dedham 2030

‘“‘ Goal/Strategy Highlights

*  Support the creation and preservation of affordable housing
for a range of incomes including deed-restricted, subsidized,
and market-based units throughout Dedham.

* Promote equitable development that includes all incomes,
races, ethnicities, family sizes, and life stages to support fair
housing and racial equity.

* Improve zoning to better align with the improvement,
preservation, and diversification of the Town's housing stock
while requiring linked community benefits and mitigation of
community impacts.

10,246 69% 31%

Total housing units Owner-occupied Renter-occupied

Dedham income ranges and population burdened by rent

Higher-income >100% m
Moderate-income > 80% <=100% 518 44
Low-income > 50% <=80% 34 545 205
Very low-income > 30% <=50% 264 364
Extremely low-income <=30% 230 660

0% 20% 40% 460% 80% 100%

Not cost burdened [ Cost burdened B Severely cost burdened

Source: US Census, American Community Survey, 207117-2015

04/04,/2022
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Natural, Cultural, Historic Resources

To protect and enhance these features and
resources and make them an integral part
of the town’s strengthened livability.

9 ShemesiHighlights

¢ Dedham has a strong foundation for arts and culture with
active institutions and organizations supporting a variety of
programming and the Town has been leveraging arts and culture
activity to support economic development.

* The historic resource designations, districts, and protections
preserved are currently concentrated in and around Dedham
Village /Dedham Square.

* Extensive natural resources are distributed throughout the Town
and many resources have been successfully conserved and
managed throughout Dedham's history.

76 0 of Dedham residents are within a
O 10-minute walk to a park.

Source: Trust for Public Land, ParkScore

D Designing Dedham 2030

’ Goal/Strategy Highlights

Expand documentation and protection of resources and tools
fo support this stewardship

Identify additional funding and capacity to support natural,
cultural, and historic resources and activity

Connect residents to resources through daily routines that help
to enhance livability and quality of life in Dedham

Integrate preservation arts and culture as a local engine to
improve economic development and quality of life

Features and resources in Dedham

Type Quantity Amount
Natural Resources

Town-owned Parks and Recreation properties 15 96 acres
Conservation Commission properties 9 271 acres
School properties recreation facilities 9 94 acres
County, State, and Federal properties 11 880 acres

Cultural Resources

Cultural institutions and organizations 14+ | not applicable

Arts Overlay District 1 unconfirmed

Historic Resources

Local Historic Districts 3 140 lots
National Register of Historic Places 1 342 lots
National Historic Landmarks/Individual Listing 6 | not applicable
Source: Dedham Open Space and Recreation Plan, 2019
04,/04/2022
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Transporiqiion and Connectivity

AT

A Goal/Strategy Highlights

Make Dedham safe and reliable for any *  Make travel in Dedham safe and reliable in any form, with
. . e . a focus on improving the ability to walk or bike to desired
form of travel with a priority to improve T————

walking or biking where you want to go.

* Reduce safety risks for all roadway users and address
locations where crashes are clustered.

* Improve support, communication, and coordination around
implementation of transportation improvements.

- £HO

@B Themes Highlights

* Traffic volume and congestion have been increasing in Comparison of Select Traffic Counts
Dedham between 2014 and 2019 according to MassDOT
data.

Boston Providence Turnpike

* Additional investments in sidewalks and bicycle infrastructure ,
are needed. High Street (S. of Lowder S$t)

O of Dedham’s streets do
not have a sidewalk on High Street (E. of Mtf. Vernon St)
at least one side.

Source: MassDOT GIS Municipal Dashboard

VFW Parkway
¢ Ridesharing has grown more quickly in Dedham than the

statewide averages according to the MA Department of
Public Utilities.

0 5000 10000 15K 20K 25K 30K 35K 40K 45K

Rideshare trips per resident in Number of Vehicles
2018 ([ofql of 204,000 "-ips) ﬂ Source: Massachusetts Department of Transportation (MassDOT) traffic volume data
y

Source: Mass.gov TNC, MA Department of Public Utilities

D I Designing Dedham 2030 04/04/2022
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Toim prove the tfransparency of decision= * Improve the capital planning processes to project and better
. . . anticipate future needs including funding and financing needs.

making and policies and to more

proactively prepare facilities and services

to meet future needs and challenges.

Community Facilities and Services
B— -

gﬁ Goal/Strategy Highlights

ry
éfﬁ Summary

* Improve transparency and communication with residents
regarding capital projects and asset management.

e Strengthen sustainability, resiliency, and equity in public
facilities, services, and infrastructure.

* Expand Town services to advance equity and support
residents and their families.

&S
é’ﬁ Themes Highlights

¢  Dedham has entered a new era of substantial investment in Dedham Public Schools Facilities

community facilities, highlighted by the construction of the Name Year Grades Enrollment
Early Childhood Education Center, renovation of the Ames Built (students)
Building for Town Hall and the Senior Center, construction of a Early Childhood 2019 Pre-Kindergarten, 274
new Public Safety Building, and hiring of a facilities manager. Education Center Kindergarten

Avery Elementary School 2012 1-5 280

¢ Dedham Public Schools are a primary feature of the Town's
community facilities and a source of community pride. The Riverdale Elementary School 1920 1-5 170
Town operates 7 school buildings with an enrollment over

2 500 total students Ocakdale Elementary School 1902 1-5 247
, o
Greenlodge 1955 1-5 236
‘ Elementary School
. T ‘!;{ Dedham Middle School 2006 6-8 659
Public buildings that the Town
currently manages and owns i i Dedham High School 1959 9-12 690
(excluding schools) 1y!

Source: School Facilities Master Plan

D Designing Dedham 2030 04/04/2022
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Governance

% Summary
T

Goal/Strategy Highlights

To im prove Dedham’s municipal connection e Center residents in the delivery of Town services and provide
s A a o the support and technology to keep services up-to-date.
with its residents and to improve the

1 H . o te o *  Proactively support and pursue more equitable representation
resident experience with municipal services. 7 pp P 9 P

for all decision-making and leadership roles in local
government including Town and school staff, as well as
boards, committees, and commissions.

; [ﬁ’ . .
Themes nghhghfs ¢ Advance Town workforce planning to cultivate and atfract

talented staff that can provide services that are responsive to
shifting needs.

¢ The Town of Dedham is managed well with strong financial
health and an engaged citizenry.

¢ Dedham’s residents are seeking improved communication, Simplified hierarchy of Dedham’s Boards and Departments

fransparent processes, and more resident-focused services from
the Town government. Voters of Dedham ! Town Meeting
* The strong record of engagement has many benefits, such as
Planning Board Parks and Recreation Board of Library Board of A
2 Commission Trustees SAEE GESSSESSAIs

proactive review of the Town's Charter, and proactive planning
Housing Authority Board of Health

through the local bylaw requiring an update to the Town's
Master Plan every 10 years, but it also has created a hierarchy
of boards, committees, and commissions that can be difficult to
navigate and coordinate.

Active Boards, Committees,
and Commissions

DD Designing Dedham 2030 04/04/2022
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Public Health and Livability

@ Summary

Ensure equitable access to health
resources and information so all residents
can achieve their greatest health potential.

@ Themes Highlights

*  The COVID-19 pandemic tested local health resources and

revedled the importance of public health services and planning.

¢ Disparate needs and health impacts are evident among an
aging population, youth mental health and substance use risks,
and environmental justice populations.

Factors that contribute fo community health

20% 20% 60%

Social, Environmental
Healthcare Genetics ! !

Behavioral Factors

Source: Adaptfed from US County Health Rankings

DD Designing Dedham 2030

@ Goal/Strategy Highlights

* Invest in Dedham's Health Department to fund core services,
build capacity, and advance toward more holistic health
interventions.

*  Reduce exposures to harm and mitigate harmful behaviors
to support the physical, mental and emotional wellness of
residents.

*  Foster community connectedness and inclusive civic and social
engagement to support equitable physical and mental health.

e Support daily physical activity.

Foundational Public Health Service (FPHS) model

Public Health Infrastructure

Community Partnership
Development

Assessment /Surveillance

Emergency Preparedness

and Response Organizational Administrative
Competencies

Policy Development and Support
Accountability /Performance

Communications
Management

o
o
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g Communicable Chronic Disease Environmental Maternal, Child, Access to and

L Disease Control and Injury Public Health and Family Health  Linkage with
Prevention Clinical Care

Source: Adapted from Public Health National Cenfer for Innovations
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Dedham Master Plan

http://DesigningDedham2030.0rg

METROPOLITAN AREA PLANNING COUNCIL F

.aﬂ'g‘._

G Select Language = ¥

UPDATES PARTNERS WHAT WE'VE DONE SO FAR PROJECT TIMELINE DEDHAM DATA DOCUMENTS

ABOUT THE PROJECT _

Designing Dedham 2030 is a town-wide master planning process that will provide the basis for decision-making in
Dedham for the next 10 years. The Dedham community will evaluate the town's strengths and challenges and envision the

T Designing Dedham 2030 04/04/2022
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