Dedham Organization for Substance Awareness
Meeting Minutes
December 14, 2021

In Attendance:
Kristina King –  DFC Program Director  
Mike Butler – Coalition Chair 
Monica DeWinter – Vice Chair  
Carol Read – Needham Public Health Department
Ellisa Dockstader – Needham Public Health Department Intern 
Pete Kane – Calvary Baptist Church 
Melissa Pearrow – Member of School Committee
Jessica Goldberg – Education Development Center
Ann Stephens – Parent Action Team                                                                                                                                Michael Buckley – Dedham Police                                                                                                                                       
Meeting called to order at 6:00 PM

Coalition Updates
· Middle School Action Team – The Middle School Action Team meets every Monday for an hour after school to engage in fun activities like going to Kings at Legacy Place. DOSA and the Dedham Youth Commission work with the students to plan community service events and discuss educational material on substances as well. There are about 8-10 students who attend every meeting, and they are eager to learn, have fun and work towards creating a healthier and safer Dedham community.
· Youth Coalition – DOSA and DYC have teamed up to apply for a cultural council grant for high school interns to work with the Middle School Action Team. Several high schoolers have applied for this internship and have been interviewed by the middle schoolers. The goal is for the high schoolers to supervise and collaborate with the middle schoolers to create multimedia public service announcements on substance use as well as health and wellness. The hope is for the students to share these PSAs with their peers, parents, teachers and other community members at the Dedham Community Theater. Update: As of the writing of these minutes, the grant has been received and five high school students have been selected as interns.
· Parent Action Team – The DOSA Parent Action Team is excited to announce a free two-part virtual webinar for parents and caregivers on January 11 and 18 from 7-8 PM. Join counselor Jon Mattleman for a fun and dynamic virtual program about what teens and tweens are really thinking, what they fear, why they do not share more, and how adults can effectively support them, especially during COVID-19. This presentation covers depression and anxiety, social media and technology, suicide, "acting out" behaviors, drug and alcohol use, and more. Participants will learn strategies they can implement now, including new ways of understanding teen/tween behavior, innovative techniques for engaging them, and specific language to better elicit productive conversations. 




Presentation: Health Equity Team

Technical assistance provider Jessica Goldberg presented on the coalition’s health equity assessment process, which took place from June to December of 2021, and led discussion on how these results can be implemented. The assessment process gathered qualitative and quantitative data in the community with the goal of coming up with actional steps for DOSA and the Dedham community in prevention work. Some findings include embracing a broader definition of health equity comprised of social class, job status, health care and health literacy. 
Furthermore, some barriers to health equity include uneven distribution of information and resources, socioeconomic disadvantages, along with language (telehealth) and transportation. Other factors to consider is the lack of access to education, healthcare, and prevalence of discriminatory hiring practices some groups of people experience more than others. 
Some actionable steps DOSA can take are to be clear on where people can access resources, promote information in multiple languages, initiate conversations about health equity and offer extracurricular activities for the youth. 
Finally, the next step for the health equity assessment process is to review additional data like the MetroWest Adolescent Health Survey, hospital needs assessments, treatment data, and more. Moreover, the plan is to share this information with other organizations, communities and the prevention field at large for further strategies to mitigate health inequity.
Relevant Definitions
· Health equity: Attainment of the highest level of health for all people regardless of who they are (Health and Human Services).
· Health disparities: Differences in health outcomes that are a result of or closely linked with social, economic, and/or environmental disadvantage (Health and Humans Services).
· Social determinants of health: Conditions in the environments where people are born, live, learn, work, play, worship, and age that affect health, functioning, and quality-of-life outcomes and risks (HealthyPeople.gov).

Meeting ended at 7:30 PM



