Meeting called to order at 18:02pm, Tuesday, June 23™, 2020
Members in attendance:

e Carmen Dellolacono
e Lance Hartford

e Michelle Apuzzio

e Tom Ryan

e Gemma Martin

e Andrew Haley

Should we use a survey to satisfy the Public Hearing requirement?

Should we just schedule a Zoom meeting to cover the Public Hearing requirement?

Let us get some Zoom meetings on the books as well for the other departments and heads that we need
to meet with.

We will need to steer the discussion, regardless, since most people do not have any idea what is in the
charter.

People have reached out re: Parks, Libraries, Public Works?

e Conversations about having these people roll-up to Leon

We could do both a survey and a Zoom meeting.
Are we going to get town wide attendance?

Largest attendances they have had are Planning Board and Selectmen.

Piggyback on Town Meeting crowd? Get word out to the town that we have a Public Hearing coming up.
Promote in person at Town Meeting? Discussion of a date for Public Hearing.

Survey Monkey, Zoom, Google Docs?

Carmen to ask Paul and Town Council for Wednesday, July 1*.

Meeting closed at 18:32pm



