SAC Plastic Bag Reduction Subcommittee Meeting
February 27, 2019

Present: John Gorham, Dave Ward, Juliette Reid, Doug Spalding, Allison Staton, Lisa Brayton, Anne Heller, Chuck Kabat, Terri Union, Emily Walton, Ginny LeClair, Evan Michaeli, Drew Michaeli, Matthew Volfson, Elizabeth Michaeli

1. Obstacles faced by other towns (Doug)
a. Needham bag reduction (Dan Matthews, Chair of Selectboard)
i. Implemented voluntary program
ii. Went to a lot of merchants
iii. Headaches they faced
1. Approaching corporations that had national offices (Petco, for instance)
iv. Compliance has been good
v. Recommended Natick as a similar example
vi. Recommended a later amendment to make bylaw more restrictive
b. Natick bag reduction
i. Ran through Board of Health
ii. Sent out letters to all business a year ahead of time and said they’d have 3 months to prepare
iii. Could have done more to promote reusable bags
iv. High school contest to design reusable bag (done in Wellesley, wished they had done in Natick)
v. Headaches they faced
1. One persistent environmental activist - too many stores are using paper
2. Make sure we have facts of what it costs for paper vs. plastic, to make sure we’re clear when we’re talking to folks about that issue (can be thorny)
3. Article in the paper that stores were passing on cost to consumer, not enough reusable bag use
c. Want thickness to be in compliance with the proposed state law
d. baglaws.com
e. Ipswich is another town we could look at
f. Has any town rejected a bylaw throughout the state?
i. One in Western Massachusetts did not pass… Greenfield
ii. Try to figure out why it was rejected - Ginny will follow up w/ Sustainability Director in Greenfield to find out
2. Evan introduces Green Club members
a. Drew and Matthew started Green Club with Evan at DCD, decided to take on plastic bag issue
b. Submitting proposal to DCD to not use plastic water bottles at DCD functions
c. Trying to organize a trash collection on Earth Day
3. Message and talking points, marketing strategy (Chuck)
a. Think negatively - put ourselves in the shoes of Greenfield, what is it that people will find offensive, negative? 
b. Objection questions (ex. Why do we need a plastic bag ban when I can just put it in my curbside recycling?)
c. 2 min brainstorm
i. www.bagtheban.com  (good to have reference material to be knowledgable)
ii. Throw them away
iii. Paper bags are less environmentally friendly - takes less energy to make plastic bag than paper bag
iv. Plastic bags as garbage bags, dog waste bags
v. Cost
vi. What am I going to do with plastic bags I already have?
vii. What are you doing trying to save the world?
viii. Taking public transit (can’t just leave reusable bags in the car, paper bags may break and/or be harder to carry on the bus)
ix. Killing trees with paper bags
x. Opinion of elite, select few; Dedham doesn’t have to do things just because others do it
xi. What do I do when it rains?
xii. Unfair to small businesses
xiii. Uses for plastic bags
xiv. How will this affect individuals with low/fixed income?
xv. Reusable bags without washing can harbor bacteria
xvi. Why Dedham, why now?
xvii. We don’t have to do anything, the state is going to do it anyway
d. Chuck will take these negatives and find a way to address them as positive talking points
4. Ban vs. reduction
a. Bylaw is reduction, media coverage is ban
5. 1 page info sheet (Terri)
a. Showing somehow that this affects YOU, even if it’s a global issue
b. Statistics/citations for “Facts” so they are not knocked down as “opinion”
c. Need to find the third-party sources for each fact - references
d. We can re-work/format the document to include the references
e. Noodletools - website to find references for facts
f. 3 levels of info sheets
i. 1 page - key points (KISS)
ii. Double-sided back-up with further info
iii. Deeper reference document for us so we have knowledge at our fingertips - talking points to educate us to educate others
g. DCD Green Club is ready to research sources
h. [bookmark: _GoBack]If you don’t know the answer – “let me get your contact info and I’ll get back to you.”  DON’T give out erroneous info.
i. Can turn facts into tweets, instagram posts, continue it as a campaign of education
j. A lot of info on this issue is hyperbole
k. Terri, Dave, and Green Club to take this project on
6. Bylaw review
a. In Goal of Bylaw: add “and its inhabitants”
b. Section 4 C - are those plastic bags recyclable?  No
c. Enforcement: 
i. not always crystal clear, enforcement is really not a concern; 
ii. We’re being presumptuous by assigning the enforcement
iii. When town passes a law, it’s incumbent on the offices and elected officials to determine the way to enforce bylaw
iv. We need to let enforcement go a little bit, it’s a sticking point for us, but it shouldn’t be our realm
v. Bylaw “team” in the town that reviews bylaws that are passed
vi. Use the language “recommended” in enforcement section 
vii. “Town Manager or assigned designee” 
viii. Chuck will amend bylaw to reflect language of enforcement
d. Compostable
i. Biodegradable vs. compostable
ii. Decided to take out “(3) compostable plastic bags” because of difficulty of enforcement and lack of consistency re: actual compostability/biodegradability
e. Emily will update to include all these changes
7. Revisit Selectboard agenda in SAC meetings
8. Marketing Strategy
a. 270 Town meeting members, each precinct has town meeting chair -
b. Communicate with chair to let them know we’re going to be sending an info mailer to TMM
c. People from each precinct can reach out to their own TM Chair - visit face to face
d. Will reach out after spring election
9. Agenda for next time (March 20):
a. Objection Response
i. Low/fixed income issue, among other things
b. Fact follow-up with citations - 1 pager revisit
c. Education Campaign
i. Trash exhibit at Dedham Public Library – possible connection to help promote what we’re doing too?
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