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Dedham Early Childhood Center



Preferred Schematic Report


Preferred Schematic Report Tasks
Preferred Schematic Design Duration 2/20/15 through 4/16/15 submission to MSBA

3.3.1 Introduction
· Schedule update

A. MSBA Board of Directors vote of Project Scope and Budget Agreement 6/3/15

B. Project Town Vote for Project Scope and Budget Agreement (November 2015)

C. Design milestone dates with anticipated bid dates

D. Anticipated start of construction (including phasing)
E. Target move in date

· Address MSBA Comments on PDP submission (anticipate comments form MSBA mid-march)
3.3.2 Evaluation of Existing Conditions
· Phase 1 site environmental assessment (4 weeks)
· Identify additional testing that is recommended in future phases.

3.3.3 Final Evaluation of Alternatives
· Analysis of prospective site including natural limitations, building footprint, athletic fields, parking areas, bus and parent drop off areas, site access and surrounding site features
· Evaluation of potential impact of construction on students and recommended mitigating measures

· Conceptual architectural plans – color and labeled
· Conceptual site plans – Parking, structures emergency vehicle access, safety and security features, utilities, athletic fields
· Major building system narratives

· Project budget and revised costs estimates per Uniformat ll, level 2

· Identify permitting requirements

· SELECTION of preferred alternative  
3.3.4 Preferred Solution
· Application of Education Program – How does the preferred solution meet the ed. program
· Preferred solution space summary based on the agreed upon enrollment

A. Itemization of each space and total net and gross square feet and grossing factor

B. Narrative describing any variation between the PDP space summary and MSBA comments

· Sustainability documentation

A. LEED scorecard based on sustainability goals of district

B. Letter signed by designer stating district’s goal and the components that will be designed to achieve that goal

· Total project budget and local funding

A. Town’s estimated funding capacity

B. List of other municipal projects currently planned or in progress

C. District’s NTE total project budget

D. Description of local process for authorization and funding of the proposed project

E. Estimated impact to local property tax, if applicable

· Budget Statement for the preferred solution to identify the total change in operational costs that the district expects.  Use MSBA form (appendix 3E Budget Statement for Preferred Solution)

3.3.5 Local Actions and Approvals

· Certified copies of the SBRC Meeting Minutes and record of specific language of vote and number of members in favor of submittal to the MSBA, number of opposed and number of absentations

· Public meetings and presentations and description of materials presented

· Certified copies School Building Committee Meetings

· Signed “Local Actions and Approval to Proceed Certification on District Letterhead”
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