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Town of Dedham 
Fiscal 2012 Town Administrator’s Budget Message 

Sources and Uses of Funds 
 

The Annual Budget, otherwise known as the Uses of Funds,  consists of an 
Operating Budget, a Capital Budget and other items that must be provided 
for expenditure including State Assessments and an allowance for property 
tax abatements and exemptions.  The Sources of Funds to support this 
budget consists of Local Taxes, Local Fees and Charges for Services, a 
redistribution of Taxes from the State (otherwise known as Cherry Sheet 
Funds), and other available funds and borrowings.  
 
Local governments must first determine the Sources of Funds available 
before they can set budget parameters to determine how much they can 
afford to include in their budgets.  Some revenues are unrestricted and can 
be appropriated for any lawful purpose, while others have restrictions placed 
on the amounts and the purposes for which the revenue can be spent. 
Massachusetts General Laws, Town By-laws or policies usually establish 
these restrictions.   
 
In Dedham, the Charter requires the Town Administrator to prepare a 
balanced budget and submit it to the Selectmen and Finance Committee.   
The Town Administrator initiates the Budget in late February, the Finance 
Committee has hearings in March and April, and Town Meeting is held the 
third Monday in May.   Massachusetts General Laws require that every 
community’s budget be balanced.  However, the process for demonstrating 
compliance with the law is the annual tax rate setting process, which does 
not occur until December of each year.  This is when the fiscal year budget 
is finalized and all spending from operating revenues must be set.   In the 
past few years, Dedham has held Special Town Meetings in November to 
make final budget decisions.   For the remainder of the fiscal year, any 
additional funding for operating costs must come from transfers of existing 
funds. 
 
As you can see, the Budget Process spans a 10 month period, and is ongoing, 
practically monthly, when one considers the actions of the Finance 
Committee. 
 
Driven by the global economic recession and the state’s fiscal crisis, 
FY2010 was one of the most difficult years for municipalities since the 
beginning of the Proposition 2 ½ era.  State Aid was cut, local receipts saw a 
downturn in the economically sensitive revenues such as motor vehicle 
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excise taxes, building permits and investment income.  New construction 
statewide saw a 19% decline in the same period that has a direct impact on 
Property Tax Revenues.  Two major developments in Dedham – Legacy 
Place and Hebrew Senior Life (Newbridge on the Charles) – offset the 
dramatic reduction in revenues and the Town was fortunate that it did not 
have to make substantial cutbacks in services during FY2011.   In addition, 
cost cutting measures in the areas of Street Lighting, Health Insurance and 
Rubbish and Recycling allowed the town to continue current service levels.  
Federal Stimulus funds were provided to maintain the educational budgets. 
     
Although FY2012 appears to be at the beginning of a recovery – the local 
revenues that occur – such as new growth – tend to have an 18 month lag on 
when they are realized to support budget dollars.  FY2012 is the 4th year of 
cuts in State Aid and Departmental Budgets cannot uniformly withstand 
across the board cuts.  Departments have been requested to cut their 
operating budgets, other than personnel, by 7.5% where possible.  Line items 
such as vehicle fuels and contractually required increases were exempt from 
this requirement.   In Fiscal 2012, every level of government has to 
reexamine what it does, how it does it and come up with a more efficient 
way of providing that service or consider eliminating it.   This budget 
document proposes some changes and begins the discussion of how we 
balance our Sources and Uses of Funds.      
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Town of Dedham 
Fiscal 2012 Town Administrator’s Budget Message 

Revenue Estimates 
 
 Fiscal 2012 Operating Revenues are estimated to be $91,383,277.  Property 
Taxes are estimated at $73,732,855 or 81% of the total.    
 
State Aid is estimated to be $6,512,896 which is based upon the Governor’s 
proposed  FY12 Budget, which results in an overall decrease of $199,457 
from FY11 or 3%.  State Aid now represents only 7% of Dedham’s total 
operating revenues.   Less than 5 years ago, State Aid supported 10% of the 
operating budget.  
 
Local Receipts are estimated at $5,120,000 or 6% of operating revenues.  
Based upon recent trends we have not increased our estimate of Motor 
Vehicle Excise Revenues significantly; other local receipts are projected to 
remain flat or decline, since there has been no real activity in the 
construction . The new local option taxes:  .75 % meals and the additional 
2% Room Occupancy Tax are not estimated since they will be transferred 
directly into the major capital facilities stabilization fund once they are 
received from the State.  Both the revenue source and the transfer that will 
offset one another in the final version of budget. 
 

Sewer Revenues are estimated at $5,758,925 or 6% of operating revenues.  
We estimate that this amount will offset the MWRA Assessment and other 
direct costs associated with providing Sewer services.  In addition we plan 
on using $1,400,000 in Sewer Revenue to support sewer capital 
improvements.  This will be incorporated into the capital budget when 
approved. 
 
 Other Available Funds, such as parking meter receipts, Endicott Estate 
revenues, sale of lots and graves that are restricted for particular purposes to 
support various operating expenditures amounts to $258,600.  As discussed 
in the executive summary, we are only estimating a half year of revenue for 
the Endicott Estate.   
 
  

The Revenues by Source chart presented on the next page shows these 
individual sources of revenue and their relative percentage as compared to 
total revenues.  What follows is a detailed description of each revenue item 
including the method and basis for the estimate, and an historical 
comparison. 
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Town of Dedham 
Fiscal 2012 Town Administrator’s Budget Message 

Revenue Estimates 
 

Property Tax Revenues 
 

Real and Personal Property Tax revenue represents 81% of all Operating 
Revenues used in the Budget and is the only revenue component with a 
significant increase over the current fiscal year amounts.  Each year Dedham 
is allowed to increase its Tax Levy by 2½ % over the prior years levy limit.  
In addition, the levy may also include any new growth, as determined by the 
Board of Assessors by evaluating new construction completed prior to 
January 1 of the year in which the new growth is estimated. The final 
component of the levy is the cost of any borrowing for projects that the 
voters have directly approved, otherwise known as debt exclusions.  
 
Dedham voters have authorized debt exclusions for sewer rehabilitation 
projects, the Gonzales Soccer Field, the Striar land purchase, new high 
school science labs, a new Middle School, part of the cost of reconstructing 
East Street (Phase II), the SMA land acquisition and improvements.  Most 
recently, two new projects were approved:  the construction of a new Avery 
Elementary School and the new Athletic Field Complex at the High School.   
 
This year’s 2½ % levy increase amounts to $1,702,488.  New growth is 
estimated to be an additional $750,000 and the added cost of debt exclusions 
is expected to be $3,180,856. 
 
Our estimate of new growth attributable to new construction in the town has 
been reduced to $750,000 based upon information provided by the Board of 
Assessors.  Over the past two years Dedham has realized extraordinary 
growth as a result of  Legacy Place and  Hebrew Senior Life.  The final 
determination of the values are still ongoing and as a result the Overlay 
Reserve has been increased to offset some of the taxing capacity. 
 
The estimated new tax levy for the Fiscal Year 2012 Budget is $73,732,855. 
This amount represents a total increase of $2,380,470 or a 3.3% increase 
over the current year’s levy.  What follows is a five-year comparison of 
the Levy Components to present the history of the 2½ % increases, new 
growth and the additional amount added to taxes for debt excluded projects.  
In addition, a history of building permit revenues.  Building permits are 
analyzed by the Assessors as part of the valuation process.  The amount you 
pay for a building permit is dependent upon the cost of the construction.   
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Town of Dedham 
Fiscal 2012 Town Administrator’s Budget Message 

Revenue Estimates 
 

Property Tax Revenues 
(continued) 

 
 
Building Permit Fees have gone from $3.5 million in calendar year 2007 to 
only $665,506 in calendar year 2010.  The significant reduction in permit fee 
revenues is consistent with the projected reduction in new growth. 
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Town of Dedham 
Fiscal 2012 Town Administrator’s Budget Message 

Revenue Estimates 
 

STATE AID 
 

State or “Cherry Sheet” Aid represents approximately 7 % of the Operating 
Revenue estimated for the Fiscal 2012 Budget for a total of $6,512,896.  
This year is the fourth consecutive year-to-year reduction in State Aid.   
 
Each year, the state budget process begins with the Governor’s filing of his 
budget with the Legislature. This year, this document was filed on January 
26, 2011.  This marks only the beginning of the process since both the 
House and Senate formulate their own versions of the State Budget.  A 
compromise document is usually reached in late June.   Therefore, these are 
preliminary estimates and subject to change as the House and the Senate 
deliberate on the budget.  
 
The Governor’s Budget increased Chapter 70, Education Funding by $140 
million, which translates into an increase of $19,497 for Dedham.  
Unrestricted General Government Aid (UGGA) was reduced by $65 million  
and the Town’s share was a decrease of $199,989 from FY2011.  Overall 
Dedham's Cherry Sheet declined by $199,457.  The Governor’s Budget for 
Education replaces the $20.7 million in Federal SFSF grants.  However the 
$200.5 million in education jobs grants which were run through the formula 
in FY11 were one-time stimulus monies and not folded into the base.  This 
means statewide there is a reduction of 2%.   Dedham’s share of the SFSF 
grant in FY2011 was grant funding of $294,981. 
 
On the Assessment side of the Cherry Sheet, there were only minor changes.  
Total Assessments are estimated to be $2,435,364 and represent 3% of the 
operating budget spending. The following tables illustrate the State Aid and 
Intergovernmental Assessments over the past five years.  During that period   
Net State Aid has decreased by $2,030,412.  
 
The Cherry Sheet reflects the amounts that may be used to support operating 
budgets.  In addition, the Governor has increased grant funding for the 
Special Education Circuit Breaker Program by $80 million and Chapter 90 
Local Road Program by $45 million.  Dedham’s share of Chapter 90 for 
FY2012 is $677,893 or an increase of $152,526.  The Circuit Breaker – 
Special Education Program is a reimbursement program and Dedham’s 
estimated share will not be known until all  statewide costs are submitted.  
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Town of Dedham 
Fiscal 2012 Town Administrator’s Budget Message 

Revenue Estimates 
 

LOCAL RECEIPTS 
 

 Local Receipts represent approximately 5.6% of projected operating 
revenues and are forecasted to be $5,120,000 in Fiscal 2012.  There are 
nearly 100 revenue categories for this line item.  The two most significant 
estimates are for Motor Vehicle Excise and Building Permit Revenues.   
Local Receipts do not include the new local option Meals Tax of .75% and 
the additional 2% Hotel/Motel recently enacted – know as local option taxes.  
They are presented in a separate category. 
 
The Department of Revenue (DOR) must approve our revenue estimates 
prior to setting a Tax Rate.  As a general rule, using the actual collections 
from a category in the prior year is an acceptable forecasting method for the 
DOR.  We are using this method for most collections from a bottom line 
standpoint, but adjusting for expected declines in building permits, reduction 
in the age of vehicles, shifting from a PILOT payment to a tax payment and 
a general reduction in interest rates.  In prior years we had a Supplemental 
tax assessment revenue from Legacy Place as well.  The reduction in the 
estimate for the PILOT and Supplemental Tax is $1.4 million. 
 
The Town has enacted two local option taxes.  A .75% meals tax and an 
additional 2% on the existing room occupancy tax.    Both of these revenues 
have been dedicated by vote of Town Meeting for improvements to major 
capital facilities.  The State collects the tax from establishments and 
distributes the revenue generated in Dedham to the Town on a quarterly 
basis.  We are treating this revenue as a “Receipt Reserved for 
Appropriation.”  When the quarterly distribution comes in from the State it 
is reserved and at the next Town Meeting it is appropriated  & transferred to 
the Major Capital Facilities Stabilization Fund that was established when the 
taxes were enacted.  At the May 2010 Town Meeting we transferred the 
distribution from the State in March; at the November Special Town 
Meeting the June and September distribution were transferred and in  May 
2011 we will propose that the December and March distributions be 
transferred.  So far the Town has received $624,038 in Local Meals Taxes 
and $275,019 from the additional 2% hotel/motel tax totaling $899,057 for 
the eleven months since it took effect. The detail for local receipts and local 
option taxes are presented in the following pages.       
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Town of Dedham 
Fiscal 2012 Town Administrator’s Budget Message 

 
Sewer Enterprise Fund 

 
The May 2009 Town Meeting accepted M.G.L. Chapter 44, Section 53F1/2 
to establish a Sewer Enterprise Fund.  This was as a result of Roselli, Clark 
& Associates, Certified Public Accountants, comments in the FY2008 
Management Letter accompanying the annual town audit.  They 
recommended that the Town adopt enterprise fund accounting for the sewer 
activities since the Governmental Accounting Standards Board (GASB) 
Statement 34 required the Town to present the Sewer activities as an 
integrated business enterprise.  Prior to this, the sewer activities were 
accounted for in the DPW, Engineering, MWRA, Debt, Capital Projects and 
Special Revenue Fund budgets and accounts.  The Enterprise Fund would 
allow the Town to show clearly the activities necessary to providing the 
service, account for all costs associated with the service and more efficiently 
account for and set Sewer rates.  An Enterprise Fund identifies total service 
costs, provides useful management information for rate setting and allows 
any surpluses generated to remain with the Sewer Fund. 
 
What follows is the Operating Budget recommended for Sewer activities for 
FY2012 and a financial statement for the Enterprise Fund as of June 30, 
2010.  The Capital component will be added through the Capital 
Improvement Program and Capital Expenditures Committee. 
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Town of Dedham 
Fiscal 2012 Town Administrator’s Budget Message 

 
Sewer Enterprise Fund 

 
 
Revenues: 
 

Sewer Revenues      $5,733,925 
Sewer Mitigation Funds            25,000 

  Total Revenues       5,758,925 
 
Expenses: 
 
 MWRA Assessment        4,700,000 
 Sewer Mitigation              25,000 
 
   Included in Article 3 Budgets: 
 Selectmen/TA Personnel Services    7,500 
 Audit         5,100 
 Dept of Finance Personnel Services         240,600 
 Dept of Finance Purchase of Services           48,750 
 Central Postage              15,850 
 DPW Personnel Services           106,875 
 DPW Overtime              13,500 
 DPW Purchase of Services          155,000 
 DPW Supplies              12,000 
 Infra. Engineering Personnel Services         148,700 
 Infra. Engineering Purchase of Services          24,500 
 Infra. Engineering Supplies            12,000 
 Contributory Pensions             31,000 
 Employee & Retiree Health             47,000 
 Medicare Tax                7,400 
 Debt Service            161,400 
             1,033,925 
 
 Total Expenses prior to Capital Improvements          $5,758,925 



 
 
 
 
 

EXPENDITURE RECOMMENDATIONS 



39 
 

Town of Dedham 
Fiscal 2012 Town Administrator’s Budget Message 

 
EXPENDITURE RECOMMENDATIONS 

 
 The Operating Expenditure Budget for Fiscal 2012 is $80,994,020, an 
increase of $2,179,918 or 2.8% over the current Fiscal 2011 Budget.   This 
Operating Expenditure Budget funds all existing contractual obligations 
including all of our executed collective bargaining agreements.  All but one 
public safety union executed collective bargaining agreements for FY2012.    
The increase in wages alone, for both collective bargaining increases 
(generally 2% for town and 2.5% school) and steps (varies from 2-3.5%) is 
$1.5 million for FY2012 for all departments, including the Schools.  The 
increase in fringe benefits accounts for the balance in the increase.  All 
departments were requested to reduce non-personnel expenditures by 7.5%.  
In some instances – such as vehicle fuels and where the expenditures are so 
limited this was not achievable.  The operating budget represents 88% of the 
proposal. 
      
 
 Other Non-Departmental expenditures such as the MWRA 
Assessment, Overlay Reserve for abatements and other amounts that must be 
provided for total $7.9 million and represent 9% of the total proposed 
spending.  In addition to abatements the overlay is used for exemptions to 
Seniors, Surviving Spouses, Minors, Veterans and Blind who meet certain 
income and other statutory guidelines.  In FY2010 exemptions were 
approximately $406,000. 
 

State Assessments are estimated to be $2,471,415 and represent 3% 
of the total proposed spending.  
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Town of Dedham 
Fiscal 2012 Town Administrator’s Budget Message 

 
Budget by Major Function 

 
Budgets in this document are presented by Major Function in the following 
categories:  
  

Administrative Services  
Public Safety 
Public Works 
Community Services 
Education 
Debt Service 
Fringe Benefits 
 
 

 
The following chart represents the major function.  The individual 
departments that comprise each function are presented in the pages that 
follow.   
 
 
In addition, it is interesting to breakdown the expenditures by budget 
category.  The expenditures by type are as follows: 
 
 Personnel Services    $43,278,383  53.4% 
 Fringe Benefits     13,718,200  16.9 
       Subtotal       56,996,583  70.3 
 
 Education Non Personnel    8,308,260  10.3% 
 Purchase of Services    5,910,915    7.3 
 Supplies & Other     1,955,593    2.4 
 Debt Service     7,822,669    9.7 
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Town of Dedham 
Fiscal 2012 Town Administrator’s Budget Message 

 
Budget by Major Function 

Administrative Services 
 

The Selectmen/Town Administrator, Economic Development, 
Finance Committee, Department of Finance including Accounting, 
Treasurer, Collector, Information Services and Central Purchasing, 
Assessors, Legal, Town Clerk including Elections, Registrars, Planning 
Board, Appeals Board, and the Building, Planning & Construction 
Committee make up the Administrative Services function.   
 
The Fiscal 2012 recommended budget for Administrative Services is 
$5,323,208.  Overall, the Fiscal 2012 increased from Fiscal 2011 by 
$106,014 or 2%.  The major increase in this category relates to personnel 
services increases and to the Legal appropriation in anticipation of pending 
litigation. 
 
 The Town was able to eliminate the cost of the Ambulance Housing 
Subsidy ($21,600) in the Selectmen/Town Administrator’s budget.  These 
funds were used in part ($4,600) to increase the annual number of minutes 
on the Town-wide phone alert system (Code Red). 
 
The Administrative Services function contains 34 Full Time Equivalent 
positions (FTEs).   Certain positions remain unfilled due to the budget 
constraint.  Although we have not filled positions, we have not eliminated 
the positions.  Departments are hoping that at some point in the future when 
funding is adequate these positions can be filled. 

 
The recommendation by Department for Fiscal 2012 is presented with the 
Fiscal 2011 Budget and actual expenditure amounts for Fiscal 2010, 2009 
and 2008.  A more detailed line item breakdown is also available and 
presented in the Fiscal 2012 Budget book provided to the Finance 
Committee members.   



Town of Dedham 
FY2012 Town Administator's Budget Message

DESCRIPTION FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
 ACTUAL ACTUAL ACTUAL BUDGET PROPOSED

SELECTMEN/TOWN ADMINISTRATOR
Regular Personnel Services 371,208        327,950        342,017        347,190        358,500       
Overtime & Substitutes 0 0
Purchase of Services 49,701         49,832          44,585          46,930          27,025         
Supplies 3,406           3,144            2,141            2,678            2,477           
Other Charges/Expenditures 24,561         23,953          22,577          22,560          23,800         
Bus Service Contract 35,000         62,500          55,000          55,000          55,000         
Annual Town Audit 65,000         51,500          55,000          55,000          60,000         
SNARC 9,000           8,100            7,300            6,205            5,740           
Liability & Property Insurance 543,636        513,332        545,557        644,600        688,200       
TOTAL 1,101,512 1,040,311 1,074,177 1,180,163 1,220,742

FINANCE COMMITTEE
Regular Personnel Services 53,458         55,366          57,851          60,540          61,735         
Purchase of Services 5,000           4,071            4,050            4,050            4,700           
Supplies 499              444               438               450               450              
Other Charges/Expenditures 407              646               625               670               750              
Reserve Fund -excludes transfers -               -                -                296,102        275,000       
TOTAL 59,364 60,527          62,964          361,812        342,635       

DEPARTMENT OF FINANCE - COMBINED 
Regular Personnel Services 878,379        851,389        859,658        961,500 992,000       
Purchase of Services 362,094        346,218        343,550        364,000 355,750       
Supplies 44,535         48,007          46,105          46,000 42,500         
Other Charges/Expenditures 4,017           3,795            2,646            3,950 3,650           
TOTAL 1,289,025 1,249,409 1,251,959 1,375,450 1,393,900, , , , , , , , , ,

DOF - CENTRAL PURCHASING
Central Telephone 100,330        97,722          94,786          110,000        120,000       
Central Postage 83,052         82,573          88,056          95,000          100,000       
Collective Bargaining Reserve -               -                -                202,115        -               
Central Overtime 15,726         31,930          35,284          34,000          40,000         
Centralized Electric & Heating 431,531        488,418        600,301        595,000        625,000       
Central Sick Leave Buyback 9,850           7,890            29,241          13,000          26,000         
Non-Capital Equipment 46,451         52,686          59,124          76,800          70,414         
Non-Capital Equipment-Schools -               18,736          -                -                
TOTAL 686,940 779,955 906,792 1,125,915 981,414       

ASSESSORS
Regular Personnel Services 280,460        287,253        266,907        296,560        308,415       
Substitutes 14,084         14,403          19,000          19,000          19,000         
Purchase of Services 2,410           9,887            907               2,338            2,575           
Supplies 2,252           1,357            1,858            2,338            2,163           
Other Charges/Expenditures 3,166           1,517            2,984            3,485            6,450           
TOTAL 302,373 314,417        291,656        323,721        338,603       

LEGAL SERVICES
Purchase of Services 156,300        163,243        181,212        140,000        340,000       
Litigation/Damages 19,387         13,349          50,847          30,000          30,000         
TOTAL 175,687 176,592        232,059        170,000        370,000       
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DESCRIPTION FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
 ACTUAL ACTUAL ACTUAL BUDGET PROPOSED

TOWN CLERK/ELECTIONS/REGISTRARS
Regular Personnel Services 227,268        228,698        232,101        237,810        244,235       
Overtime & Substitutes
Purchase of Services 62,743         64,973          57,455          60,225          50,100         
Supplies 3,666           3,984            3,927            2,500            2,000           
Other Charges/Expenditures 2,000           1,605            1,666            1,840            1,700           
TOTAL 295,677 299,260 295,149 302,375 298,035

ECONOMIC DEVELOPMENT
Regular Personnel Services -               64,380          67,261          70,400          74,270         
Other Charges/Expenditures -               1,616            9,207            9,385            8,681           
TOTAL 0 65,996 76,468 79,785 82,951

PLANNING BOARD
Town Planner Consultant 64,480         61,594          -                -                -               
Regular Personnel Services 39,272         26,839          105,674        115,050        117,390       
Purchase of Services 21,220         6,359            26,360          12,800          11,000         
Supplies 625              187               798               700               1,400           
Other Charges/Expenditures 9,735           9,198            1,049            1,150            1,150           
TOTAL 135,333 104,177        133,881        129,700        130,940       

APPEALS BOARD
Regular Personnel Services 14,750         9,103            -                -                -               
Purchase of Services 76                -                -                -                -               
Supplies -               -                -                -                -               
Other Charges/Expenditures -               -                -                -                -               
TOTAL 14,826 9,103            -                -                -               

CENTRAL ADMINISTRATION BUILD    
Regular Personnel Services 101,535        102,685        105,657        108,870        111,630       
Overtime & Substitutes
Purchase of Services 50,441         40,092          43,668          37,196          31,650         
Supplies 11,169         15,014          12,432          12,027          11,278         
TOTAL 163,145 157,791        161,757        158,093        154,558       

BUILDING PLANNING & CONSTRUCTION COM.
Purchase of Services 3,758           6,021            3,857            10,000          9,250           
TOTAL 3,758 6,021            3,857            10,000          9,250           

ADMIN. SERVICES TOTAL 4,227,639     4,263,559     4,490,719     5,217,014     5,323,028    
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Town of Dedham 
Fiscal 2012 Town Administrator’s Budget Message 

 
Budget by Major Function 

Public Safety 
 

The Police Department, Fire Department, Central Dispatch Center, Building 
Department, Sealer of Weights & Measures, Civil Preparedness, Canine 
Control, Conservation Commission and Environmental Coordinator make up 
the Public Safety Services function.    
 
The Fiscal 2012 recommendation for Public Safety Services is $11,405,696.  
Overall the Fiscal 2012 Recommendation increases this function by 
$351,223 or 3.2%.   The Public Safety Services function contains 146.1 
FTEs. Certain positions remain unfilled due to the budget constraint.  
Although we have not filled positions, we have not eliminated the positions.  
Departments are hoping that at some point in the future when funding is 
adequate these positions can be filled.  Non Personnel budgets were reduced 
by 7.5%, except in the area of Vehicle Fuels, where we are projecting an 
increase to approximately $3.50 per gallon.  Much of the fuel that is 
consumed is diesel fuel and the cost tends to be more expensive.  Another 
change to Public Safety is at the end of  FY2010, the Town outsourced to the 
State for the Sealer of Weights and Measures Functions.  The expansion of 
the businesses in Town dictated a more comprehensive approach to this 
service, rather than a part time function.  
 
The recommendation by Department for Fiscal 2012 is presented with the 
Fiscal 2011 Budget and actual expenditure amounts for Fiscal 2010, 2009 
and 2008.  A more detailed line item breakdown is also available and 
presented in the Fiscal 2012 Budget book provided to the Finance 
Committee members.   
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DESCRIPTION FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
 ACTUAL ACTUAL ACTUAL BUDGET PROPOSED

POLICE DEPARTMENT
Regular Personnel Services 4,424,370     4,458,017     4,274,007     4,496,561     4,666,462    
Overtime 504,963        497,921        464,003        475,000        492,307       
Purchase of Services 85,792         70,678          73,040          79,723          74,171         
Supplies 216,716        201,541        199,547        206,801        220,000       
Other Charges/Expenditures 27,108         28,430          25,406          28,026          26,395         
TOTAL 5,258,949 5,256,587     5,036,003     5,286,111     5,479,335    

FIRE DEPARTMENT
Regular Personnel Services 3,957,186     4,005,964     3,946,368     4,139,955     4,258,009    
Overtime 431,274        351,597        433,700        375,000        382,500       
Purchase of Services 101,268        44,241          27,331          25,857          25,782         
Supplies 122,355        158,724        125,846        102,300        102,300       
Other Charges/Expenditures 6,938           7,349            6,614            5,623            5,200           
TOTAL 4,619,022 4,567,875     4,539,859     4,648,735     4,773,791    

CENTRAL DISPATCH CENTER
Regular Personnel Services 429,011        422,678        441,097        452,675        467,030       
Overtime & Substitutes 73,386         69,900          62,270          70,000          69,000         
Purchase of Services 6,883           7,100            6,935            6,125            6,125           
Supplies 5,105           5,110            4,993            5,150            5,150           
Other Charges/Expenditures -               -                75                 -                75                
TOTAL 514,385 504,788        515,370        533,950        547,380       

BUILDING DEPARTMENT
Regular Personnel Services 319,316        331,321        341,149        350,250        362,960       
Overtime & Substitutes 5,239           22,748          3,175            4,000            3,100           
Purchase of Services -                -                
Supplies 1,240           2,794            1,220            1,063            1,100           
Other Charges/Expenditures 22,541         20,856          23,847          23,800          24,220         
TOTAL 348,336 377,719        369,391        379,113        391,380       

SEALER OF WEIGHTS & MEASURES
Regular Personnel Services 12,000         12,000          7,000            -                -               
Purchase of Services -                12,315          14,000         
Supplies 397              355               -                460               -               
Other Charges/Expenditures 930              905               275               1,240            -               
TOTAL 13,327 13,260          7,275            14,015          14,000         

CIVIL PREPAREDNESS AGENCY
Purchase of Services 1,604           1,690            1,516            1,600            1,463           
Supplies 3,174           3,370            3,097            3,125            2,892           
Other Charges/Expenditures -               -                -                240               222              
TOTAL 4,778 5,060            4,613            4,965            4,577           

CANINE CONTROL
Regular Personnel Services 38,459         39,829          41,653          43,670          46,020         
Overtime & Substitutes 1,214           2,366            1,557            2,500            -               
Purchase of Services 5,141           5,212            5,000            5,807            6,250           
Supplies 2,989           3,500            2,978            2,790            2,560           
Other Charges/Expenditures 50                50                 50                 85                 50                
TOTAL 47,852 50,957          51,238          54,852          54,880         
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DESCRIPTION FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
 ACTUAL ACTUAL ACTUAL BUDGET PROPOSED

CONSERVATION COMMISSION
Regular Personnel Services 72,200         30,327          31,544          33,200          34,985         
Conservation Consultant (1PT) -                
Purchase of Services 32,753         25,034          25,079          26,000          26,000         
Supplies 898              597               357               810               750              
Other Charges/Expenditures 610              795               1,496            675               3,125           
TOTAL 106,462 56,753          58,476          60,685          64,860         

ENVIRONMENTAL
Regular Personnel Services -               62,301          62,557          68,045          71,790         
Purchase of Services -               472               473               900               833              
Supplies -               788               851               600               555              
Other Charges/Expenditures -               2,271            2,277            2,502            2,315           
TOTAL 0 65,832          66,158          72,047          75,493         

PUB. SAFETY SERVICES TOTAL 10,913,110 10,898,831   10,648,383   11,054,473   11,405,696  
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Town of Dedham 
Fiscal 2012 Town Administrator’s Budget Message 

 
Budget by Major Function 

Public Works 
 

Public Works Services consist of the Department of Public Works 
Operations, Snow & Ice Control, Infrastructure Engineering, Rubbish & 
Recycling and Street Lighting.  
 
The Fiscal 2012 recommendation for Public Works Services is $5,692,437. 
Overall the Fiscal 2012 Recommendation increases this function by 
$114,187 or 2%.  The Rubbish and Recycling operations have undergone 
major changes in FY2010 with the automated collection system and single 
stream recycling.  In FY2009 the Town purchased the Street Lights to 
achieve budget savings and improve services.  These two efforts have 
forestalled major budget increases in this function.    Once the cost of the 
Street Light Lease Purchase is completed, we estimate the annual savings 
will be $150,000.  The combination of converting to single stream recycling 
and a new contract with a regional disposal has avoided cost increases of 
approximately $370,000.  
 
The Public Works Services organization contains 27 FTEs.   
 
The recommendation by Department for Fiscal 2012 is presented with the 
Fiscal 2011 Budget and actual expenditure amounts for Fiscal 2010, 2009 
and 2008.  A more detailed line item breakdown is also available and 
presented in the Fiscal 2012 Budget book provided to the Finance 
Committee members.   
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DESCRIPTION FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
 ACTUAL ACTUAL ACTUAL BUDGET PROPOSED

DPW -  OPERATIONS COMBINED
Regular Personnel Services 1,210,283     1,240,158     1,341,252     1,409,310     1,424,997    
Overtime & Meals 153,501        163,398        169,947        165,000        169,000       
Purchase of Services 669,725        610,884        621,866        515,600        479,100       
Supplies 210,052        269,996        237,462        217,000        207,000       
Other Charges/Expenditures 2,448           3,071            2,651            2,700            1,500           
TOTAL 2,246,010 2,287,507     2,373,178     2,309,610     2,281,597    

DPW - SNOW & ICE CONTROL
Snow & Ice Removal 898,449        948,848        593,965        300,000        500,000       
TOTAL 898,449        948,848        593,965        300,000        500,000       

INFRASTRUCTURE ENGINEERING
Regular Personnel Services 353,576        378,772        375,448        411,040        424,840       
Purchase of Services 126,817        77,141          55,899          75,500          70,000         
Supplies 35,047         19,726          14,953          30,000          25,000         
Other Charges/Expenditures 2,766           2,975            3,025            3,500            3,500           
TOTAL 518,206 478,614        449,325        520,040        523,340       

RUBBISH & RECYCLING
Overtime & Meals 3,019           1,239            18,850          3,600            5,000           
Rubbish & Recycling Contract 2,053,163     1,813,020     2,079,961     2,140,000     2,100,000    
Supplies 131              3,980            5,000            5,000            5,000           
TOTAL 2,056,312 1,818,239     2,103,811     2,148,600     2,110,000    

STREET LIGHTING
Street & Parking Lights 334,521        299,061        265,367        300,000        277,500       
TOTAL 334,521        299,061        265,367        300,000        277,500       , , , , ,

PUBLIC WORKS SERV.TOTAL 6,053,497     5,832,269     5,785,646     5,578,250     5,692,437    
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Town of Dedham 
Fiscal 2012 Town Administrator’s Budget Message 

 
Budget by Major Function 

Education 
 

The Dedham Public Schools Operations, School Transportation Subsidy and 
the Blue Hills Regional School District Assessment make up the Education 
Function.  The Fiscal 2012 recommendation for Education is $34,277,670.  
Overall, the Education Function is increasing by $960,170 or 2.9%.  
 
Education is a top priority in Dedham. Exclusive of fringe benefits and debt 
service, the budget represents 57.6% of the town’s operating expenditures.  
Based upon the same calculation for budget increases, the Education 
Function received 62% of the increase in revenues. 
 
The School Department recommended increase is $861,170 over the 
FY2010 budget.  This was calculated by funding increases in steps, 
collective bargaining agreements, SPED, professional development and 
unemployment.  This recommendation is the amount approved by the School 
Committee. 
 
The Blue Hills Regional School Assessment is projected to be $800,000.  
This is just a preliminary estimate and has not been voted on by the BHRSD 
School Committee.  BHRSD is holding its first meeting on the Budget 
February 15th and is planning on have numbers available on March 1st.   We 
expect to update the assessment when more information is known.   
 



Town of Dedham 
FY2012 Town Administator's Budget Message

DESCRIPTION FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
 ACTUAL ACTUAL ACTUAL BUDGET PROPOSED

DEDHAM PUBLIC SCHOOLS FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

Salaries
Admin. - Sup't/ Central Office 343,450        359,352        365,747        374,045        384,045       
Asst Supt - SPED / Pupil Service 108,680        107,406        100,470        103,000        103,000       
Principals 620,460        651,195        637,673        656,227        650,855       
Unit B - Directors 687,828        661,489        718,978        728,637        738,369       
Teachers 16,411,082   16,560,249   16,833,361   17,307,399   18,092,342  
Degree Change 119,308        56,602          101,000        101,000        101,000       
Mentor Stipends 24,307         29,365          31,930          31,930          31,930         
Aides - Instructional 1,131,970     1,377,013     1,516,362     1,629,554     1,765,320    
Substitutes 257,499        307,286        221,232        225,657        225,658       
Specialists 171,265        178,375        181,943        186,401        140,766       
Admin. Assts 222,053        245,967        313,939        319,045        319,835       
Secr. & Clerks 709,482        710,536        568,342        587,413        584,931       
Nurses 442,451        447,932        479,131        490,261        503,539       
Coaches 276,386        278,911        283,844        286,682        291,868       
Faculty Manager 5,881           5,940            5,999            6,059            6,211           
Director of Maintenance 81,816         87,475          85,915          87,617          87,717         
Custodians 959,471        974,550        976,408        986,583        987,485       
Cust/Maint. Overtime 16,127         19,187          19,132          19,610          19,610         
Maintenance Personnels 170,816        170,882        174,509        169,798        170,677       
Summer Maintenance 4,232           4,778            5,116            5,116            5,116           
USP Overtime 6,259           8,565            13,698          14,040          14,040         
Traffic Directors 72,953         82,968          84,110          85,854          86,695         
Lunch Aides 14,892         15,582          19,064          19,064          19,064         
Extracurricular Activities 72,017         70,545          82,074          77,434          81,688         

   

Extracurricular Activities 72,017         70,545          82,074          77,434          81,688         
SPED Summer Program 47,559         79,229          51,500          51,500          51,500         
Sick Leave Buy Back 27,650         12,400          15,300          28,300          16,000         
Retirement Incentive - Unit A 20,000         17,000          16,000          4,000            
General Reserve -               22,775          130,149       

Total: 23,025,894   23,520,779   23,902,777   24,605,001   25,609,410  
Other Expenses
Regular Instruction 644,254        735,986        791,361        801,697        796,646       
Special Instruction 3,865,608     4,203,239     4,343,469     4,331,815     4,169,254    
Instructional Support Services 197,253        208,207        235,012        234,601        240,630       
Operations Services 1,909,058     2,153,616     2,010,675     2,017,250     2,028,090    
Policy-Administrative Services 457,933        624,266        595,736        601,136        608,640       
School Operations 30,100,000   31,446,093   31,876,500   32,591,500   33,452,670  
Transportation Subsidy 25,000         25,000          25,000          25,000          25,000         
TOTAL 30,125,000 31,471,093   31,901,500   32,616,500   33,477,670  

BLUE HILLS REGIONAL SCHOOLS
Blue Hills Regional Schools 990,486        794,250        676,900        701,000        800,000       
TOTAL 990,486        794,250        676,900        701,000        800,000       

31,115,486 32,265,343   32,578,400   33,317,500   34,277,670  EDUCATION TOTAL

52



 
 
 
 
 

COMMUNITY SERVICES 



53 
 

Town of Dedham 
Fiscal 2012 Town Administrator’s Budget Message 

 
Budget by Major Function 

Community Services 
 

The Public Health Board, Council on Aging, Youth Commission, Veterans 
Services/Procurement, Public Libraries, Recreation Department, Parks & 
Playgrounds, Endicott Estate Commission, Civic Pride and Cultural Council 
make up the Community Services Function.  The Fiscal 2012 recommended 
budget for Community Services is $2,754,320.  This is a decrease of $9,987.   
 
This Community Services function has 44 FTEs.  Certain positions remain 
unfilled due to the budget constraint.  Although we have not filled positions, 
we have not eliminated the positions.  Departments are hoping that at some 
point in the future when funding is adequate these positions can be filled.  
 
The Library Budget required a waiver from the Massachusetts Board of 
Library Commissioners for FY2011.  What occurred is that vacancies were 
not filled and as a result the budget did not increase.  We were able to obtain 
a waiver because we were able to demonstrate that all budgets were treated 
similarly, since we had vacancies in police and fire.  The Mitigation 
Committee has recommended funding for a Five Year Plan.   Various 
scenarios have been presented by the Library for FY2012.  We are proposing 
a budget that we believe will withstand additional State scrutiny and allow 
for workable funding level for a new long range plan. 
 
The Parks and Recreation Budget is undergoing a transition and an 
evaluation of how the Recreation Program operates.  In the interim, the 
funds that were allocated to the Assistant Director of Recreation are being 
allocated to the Parks expenditure budget to cover some budget shortfalls.  
When a business plan is prepared for the Recreation Programs, some of 
these funds may be transferred back to the Recreation budget if the plan 
requires. 
 
This budget proposes that the Town seek the assistance of an outside 
company to see if the Endicott Estate Operations could become more self-
sufficient.   As such we have only estimated revenues and certain personnel 
expenditures for a half year. 
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The recommendation by Department for Fiscal 2012 is presented with the 
Fiscal 2011 Budget and actual expenditure amounts for Fiscal 2010 2009 
and 2008.  A more detailed line item breakdown is also available and 
presented in the Fiscal 2012 Budget book provided to the Finance 
Committee members.   
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DESCRIPTION FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
 ACTUAL ACTUAL ACTUAL BUDGET PROPOSED

PUBLIC HEALTH BOARD
Regular Personnel Services 178,193        195,200        202,550        208,650        211,823       
Overtime & Substitutes 862              14                 -                -                -               
Purchase of Services 4,388           3,886            908               900               1,400           
Supplies 1,012           3,880            909               1,450            1,560           
Other Charges/Expenditures 9,180           11,072          10,642          11,000          11,000         
Hazardous Waste Collection Day 14,492         8,374            14,158          15,000          13,000         
TOTAL 208,126 222,426        229,167        237,000        238,783       

COUNCIL ON AGING
Regular Personnel Services 183,680        188,471        150,959        203,725        204,465       
Overtime & Substitutes 1,092           338               1,439            1,440            1,440           
Purchase of Services 1,999           1,524            984               1,234            1,141           
Supplies 7,041           6,147            3,897            6,750            6,435           
Other Charges/Expenditures 1,598           1,592            383               1,440            1,305           
TOTAL 195,410 198,072        157,662        214,589        214,786       

YOUTH COMMISSION
Regular Personnel Services 224,642        220,315        223,246        239,495        240,735       
Overtime & Substitutes -                -                -                -               
Purchase of Services 2,276           827               1,000            2,200            2,200           
Supplies 1,909           1,446            1,153            1,900            1,900           
Other Charges/Expenditures 6,991           7,158            6,379            7,500            7,500           
TOTAL 235,818 229,746        231,778        251,095        252,335       

VETERANS SERVICES
Regular Personnel Services 110,150        110,150        111,356        113,415        115,000       
Memorial Day Program 5,736           4,994            5,370            6,000            5,500           y g , , , , ,
Purchase of Services 5,000           3,295            2,455            4,000            4,000           
Supplies 1,883           2,845            2,102            1,250            1,150           
Other Charges/Expenditures 1,878           1,700            990               1,700            1,000           
Veterans Benefits 50,332         64,791          63,781          72,000          68,000         
TOTAL 174,978 187,775        186,054        198,365        194,650       

PUBLIC LIBRARIES
Regular Personnel Services 781,700        765,093        760,618        767,180        780,000       
Overtime & Substitutes 17,909         13,201          10,163          7,000            7,000           
Books, Periodicals, & Bindings 96,262         99,000          92,500          92,500          126,460       
Purchase of Services 56,709         57,715          51,690          51,690          48,000         
Supplies 14,987         15,450          12,000          12,000          11,100         
Other Charges/Expenditures 9,652           10,100          8,403            9,800            9,100           
TOTAL 977,219 960,559        935,374        940,170        981,660       

RECREATION DEPARTMENT
Regular Personnel Services 298,800        291,075        283,930        277,865        228,000       
Overtime & Substitutes 3,348           -                -                -                -               
Purchase of Services 32,180         32,098          31,151          32,400          29,800         
Supplies 3,499           3,620            1,585            3,000            2,800           
Other Charges/Expenditures 4,575           4,575            4,575            4,650            4,650           
Pool Oper. Revolving  Fund -               -                -                -                -               
TOTAL 342,401 331,368        321,241        317,915        265,250       
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DESCRIPTION FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
 ACTUAL ACTUAL ACTUAL BUDGET PROPOSED

PARKS & PLAYGROUNDS
Regular Personnel Services 266,989        255,886        255,954        255,110        264,190       
Overtime & Substitutes 5,461           4,500            7,585            4,500            4,500           
Purchase of Services 11,236         21,917          11,794          13,000          12,500         
Supplies 61,915         66,790          66,636          71,473          126,146       
TOTAL 345,600 349,093        341,969        344,083        407,336       

ENDICOTT ESTATE COMMISSION
Regular Personnel Services 171,307        167,313        157,202        182,340        125,645       
Overtime & Substitutes 5,000           6,502            4,986            5,000            5,000           
Purchase of Services 53,500         52,703          48,242          42,600          38,900         
Supplies 23,000         16,770          18,046          18,650          18,450         
Other Charges/Expenditures 500              352               352               600               500              
TOTAL 253,307        243,640        228,828        249,190        188,495       

CIVIC PRIDE
Other Charges/Expenditures 7,500           6,350            6,000            5,100            4,725           
TOTAL 7,500           6,350            6,000            5,100            4,725           

CULTURAL COUNCIL
Community Grants Revolving Fund 10,000         9,000            8,000            6,800            6,300           
TOTAL 10,000         9,000            8,000            6,800            6,300           

COMMUNITY SERVICES TOTAL 2,750,360 2,738,029     2,646,073     2,764,307     2,754,320    
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Town of Dedham 

Fiscal 2012 Town Administrator’s Budget Message 
 

 
Budget by Major Function 

Fringe Benefits 
 
Contributory Pensions, Non-Contributory Pensions, Unemployment 
Insurance, Health Insurance, Health Insurance Offsets, Medicare and FICA 
Taxes make up the Fringe Benefit function.  The Fiscal 2012 
recommendation is $13,718,200 or an overall increase of $633,285 or 4.8%. 
   
Health Insurance is projected to increase by $570,000 or just over 6%.   This 
is based upon estimated rate increases and may have to be adjusted when 
final rates are known during the month of March.  We are fortunate that rates 
have stabilized and that the WSHG has adequate actuarial reserves.    
   
For all other categories the budgets have increased by $63,285 or .5%.  The 
Retirement Board voted to extend the funding schedule until 2028 which 
allows for virtually level funding of this budget category.   
 
 
There are no FTE’s in the Fringe Benefit Section. 
 
The recommendation by Department for Fiscal 2012 is presented with the 
Fiscal 2011 Budget and actual expenditure amounts for Fiscal 2010, 2009 
and 2008.  A more detailed line item breakdown is also available and 
presented in the Fiscal 2012 Budget book provided to the Finance 
Committee members.   
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DESCRIPTION FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
 ACTUAL ACTUAL ACTUAL BUDGET PROPOSED

PENSIONS - CONTRIBUTORY
Contributory Pension Fund 3,262,951     3,291,740     3,313,779     3,334,415     3,351,200    
TOTAL 3,262,951     3,291,740     3,313,779     3,334,415     3,351,200    

PENSIONS - NON-CONTRIBUTORY
Police Department -               -                -                -                -               
Fire Department -               -                -                -                -               
Department of Public Works 11,750         11,873          12,131          12,500          12,000         
School Department 23,643         19,063          18,838          18,000          17,500         
TOTAL 35,393         30,936          30,969          30,500          29,500         

UNEMPLOYMENT PAYMENTS
Unemployment Payments 18,081         21,511          22,142          40,000          37,500         
TOTAL 18,081         21,511          22,142          40,000          37,500         

INSURANCE & HOSPITALIZATION
Employee Group Insur. & Hosp. 6,859,409     7,807,471     8,253,459     9,130,000     9,700,000    
Medicare Tax 479,420        500,076        526,377        550,000        600,000       
TOTAL 7,338,828 8,307,547     8,779,836     9,680,000     10,300,000  

FRINGE BENEFITS TOTAL 10,655,253 11,651,734   12,146,726   13,084,915   13,718,200  
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Town of Dedham 

Fiscal 2012 Town Administrator’s Budget Message 
 

Budget by Major Function 
Debt Service 

 
The FY2012 budget is $7,822,669 million or an increase of $25,026 or less 
than one percent.   

 
A detailed debt schedule by maturity and two graphs presenting Debt by 
Purpose & Exempt/Non-Exempt Debt are presented in the pages that 
follows.  This appropriation is payment against the Town’s permanent debt.  
The debt service budget also includes amounts for payments on short term 
debt and interest on abatements.  Not all authorized and unissued debt is 
expected to be issued.   
 
 
 
 
 



Town of Dedham 
FY2012 Town Administator's Budget Message

DESCRIPTION FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
 ACTUAL ACTUAL ACTUAL BUDGET PROPOSED

DEBT SERVICE
Principal & Interest 5,475,746     5,948,627     7,113,690     7,797,643     7,822,669    
TOTAL 5,475,746     5,948,627     7,113,690     7,797,643     7,822,669    

DEBT SERVICE TOTAL 5,475,746     5,948,627     7,113,690     7,797,643     7,822,669    
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Town of Dedham 
Fiscal 2012 Town Administrator’s Budget Message 

 
Capital Improvements 

 
The Capital Improvement requests for FY2012 thru FY2016 are presented 
for informational purposes.  The Capital Expenditure Committee (CEC) and 
the Building Planning and Construction Committee (BPCC) are currently 
holding meetings with Department Heads to review these requests and make 
recommendations to the Finance Committee during the hearing process.  In 
addition, the Mitigation Fund Committee makes recommendations on how 
unrestricted Mitigations Funds should be expended.  
 
The Capital Requests for FY2012 total $25,641,069 and the Mitigation 
Committee has recommended $722,802.  Included in the requests is a $12 
million request for the Police Station, $6.1 for Dedham Square and $3.1 for 
Roads and Sidewalks.   
 
The Capital Improvements budget will be funded through a combination of 
borrowing, Sewer Funds, Free Cash, Mitigation Funds and other available 
funds of the Town.  Attached is the FY2012 through FY2016 Capital 
Improvement requests and a listing of Mitigation Funds recommended by 
the Mitigation Committee.  
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Town of Dedham 
Fiscal 2012 Town Administrator’s Budget Message 

 
Town Meeting Warrant Articles 

 
The following represents a listing of warrant articles that could have an 
impact on the overall budget plan – but have not been factored into the 
operating budget: 
 
LIST OF WARRANT ARTICLES 
 

1. Elections 
2. Collective Bargaining Agreements 
3. Operating Budget 
4. Capital Budget 
5. Salary of Elected Officials 
6. Unexpended balances of prior year special articles 
7. Outstanding bills of a prior year 
8. Line item transfers 
9. Stabilization Fund 
10. Create Special Purpose Stabilization Fund (SPSF) 
11. Transfers into SPSF 
12. Appropriations from SPSF to be expended 
13. Lease/Purchase agreements 
14. Reports of Committees 
15. Revolving Accounts 
16. Triennial Certification of Property 
17. Sewer Enterprise fund 
18. Planning – Use Regulations 
19. Zoning  
20. Accept Alba Lane as a public way 
21. Bylaw Amendment – Open Space Advisory Committee 
22. Bylaw Amendment – one –day permit, retail sales  
23. Bylaw Amendment – Mitigation Fund schedule 
24. Bylaw Amendment – recruiting  workers who are residents 
25. Bylaw Amendment -  Promotional Events Regulated 
26. Study Committee – Charter – Town Manager  
27. Charter Amendment – Redefine duties of Public Works & Parks & 

Recreation Commission   
28. Retirement Board – Increase in base of Cost-of -Living 
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